

Amendments to the Drawings 

The attached 31 sheets of Figures are in response to the Drafting Objection and replace sheets 
3 to 33. These sheets were the remaining 31 pages of Figure 3 of the originally filed 35 pages of 
5 Figure 3. The objection required renaming page 1 of Figure 3 as Figure 3 A, and so on. 

Attachments: 



(31) Replacement sheets 

(31) Annotated sheets showing the changes 
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100 



Origination Systems and Procedures 



Broker/Lender must begin by selecting the appropriate type of Originator from the 



list below: 



102 



r 



108 



ORIGINATOR "FT' 

Financial Institutions such as Banks, Savings and 
Loans, Thrifts, Credit Unions, etc. 



110 



ORIGINATOR "RE" 


GoToPage^- 


Real Estate Brokers/Agents 


—-7 - 

^ 122 


c 104 


GoToPage-fe- 


ORIGINATOR "B" 


Home Builders, FSBOs, etc. 


I 

^ 124 


f 106 




ORIGINATOR "FP" 

CPAs, Financial Planners, Broker/Dealers, Stock 
Brokers, Insurance Brokers/Agents, Attorneys or 
other financial professionals. Collectively 
ORIGINATOR is a financial professional. 


GoToPage+4- 


c 

. 126 



GoToPage-t8 



r 



128 



ORIGINATOR a R" 


I 


r X V ? 

Go To Eage-32- 


Relocation Company 




r 

^ 130 








ORIGINATOR u C n 




Go To-Page-26- 


Consumer is Originator 




r ^ 

^ 132 
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STEP #2 - LICENSING - FOR ORIGINATOR "RE" 



152 



NO 



1 



140 



Is a special license required r~T7 
to originate loans? 



142 



156 



1 



Broker/Lender assists 
ORIGINATOR in 
obtaining license, or 
ORIGINATOR gets 
license on its own. 



160 



1 



1 



144 



Does ORIGINATOR 
have required license? 



I 



NO 



154 



YES 



146 



If ORIGINATOR has a 
lender's broker's license, 
ORIGINATOR may either 
hang it independantly or 
may hang it directly with 
Broker/Lender. 



1 



148 



If ORIGINATOR has a 
lender's agent's license, it 

hangs with Broker/Lender, or 
any other entity that allows 

ORIGINATOR B to originate 
loans with Broker/Lender. 



162 



If ORIGINATOR obtains 
a broker's license, 
ORIGINATOR may 

either hang it 
independantly or may 
hang it directly with 
Broker/Lender. 



I 



X 



158 



If ORIGINATOR obtains 
an agent's license, it hangs 
with Broker/Lender, or 

any other entity that 
allows ORIGINATOR to 
originate loans with 
Broker/Lender. 



150 



Continue with Step #3, Page-3^ 
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STEP #3 - PRELIMINARY SETUP - FOR ORIGINATOR "RE" 



170 

) 



PILE FOLDER 

Contains forms, pamphelets and disclosures that are not customized for each 
Buyer/Borrower and a stacking order checklist- Each ORIGINATOR will have 
several blank files to be customized at application. File folder will be modified to 
comply with regulatory and professional organization rules and standards. 



182 



1 



COMPUTERIZED SYSTEM 

Two different options for proceeding with computerized system. 



172 



£ 



System coordinated with real estate 
purchase agreement and other forms. 



1 



174 



Without coordinating real estate 
purchase agreement and other forms. 



System will coordinate with 
title forms and real estate 
forms in such a manner that 
inforrhation will be put in 
once and go to the 
appropriate documents. This 

includes purchase 
agreements, counter offers, 
disclosure statements, 
escrow instructions, title 
data, insurance data, 
inspection reports, etc. Said 
information will go into the 
loan forms. 



If Broker/Lender cannot get permission from the 

appropriate companies or organiztions that 
manufacture or license the forms to use said forms 
in Broker/Lender's software, then the information 
needed in Cypher and REALity Check will be 
input separate from said forms. However, the 
system will still coordinate the information 
between the Broker/Lender and the title 
companies, escrow companies (including escrow 
instructions), insurance data, inspection reports, 
etc. Said information will also go into loan forms. 
Cypher will be modified to comply with regulatory 
rules and professional organization rules and 
standards. 



184 



76 



When possible the system will be integrated with the local Multiple 
Listing Service (MLS) to draw in the property information to eliminate 
the inputting of information contained on the MLS. If Broker/Lender 
cannot get permission from the local MLS boards Broker/Lender may set 
up systems to automate gathering such information through other legal 
channels, such as obtaining the information directly from online MLS 
sites or other online services that have the data available from the MLS. 



178 

Go To 
Step #4/ 



-4—- 



I 



180 
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STEP #4 - INFORMATION AND INTERVIEW - FOR ORIGINATOR "RE' 



1 



202 



200 



ORIGINATOR meets with Buyer/Borrower to gather 
information and submit offer on real estate purchase. 



FILE FOLDER 

Explains forms, pamphlets, 
etc. to Buyer/Borrower. 



I 



206 



204 



REALITY CHECK 

Computer system used to prequalify Buyer/ 
Borrower to determine the maximum amount for 
which Buyer/Borrower can qualify under several 
different loan scenarios. 



REALity Check can run several different options based on loan programs, 
down payment, closing costs, etc. Some of this information will be transferred 
to Cypher. ORIGINATOR can get current rates from REALity Check, 
through rate sheets from Broker/Lender (via modem), over the internet from 
Broker/Lender or directly from Broker/Lender over the phone. 



CYPHER 

Input information that is needed to complete purchase agreement if Broker/ 
Lender can interact with the real estate forms. If Broker/Lend is precluded 

from interacting with real estate forms because of copyright infringement then 
the Cypher information will be input separately. ORIGINATOR may omit 

assets and liabilities if they wish and if so, then Lender/Broker will complete 
them. The ORIGINATOR will complete the following other steps: 



208 



Personal information to be input in Cypher includes (but is not limited to) 
current address and phone number as well as information on whether or not 
Buyer/Borrower currently owns or rents its current home and the amount of 
the monthly housing payments. If Buyer/Borrower owns its current home then 
the market value is entered as well. Length of time at residence is also 

entered. Name and address of employer, time on the job, current 
compensation, job title and employers phone number are also entered. 



210 



7 



r 



212 



Step #4 continues chq Pa 



Fi§^3-(page-4-ef35h 
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STEP #4 (CONT) - INFORMATION AND INTERVIEW 

FOR ORIGINATOR "RE" ^ 



Property information to be entered includes (but is not limited to) sales price of 
home, contingencies, amount of deposits, amount of future deposits, etc. 

ORIGINATOR also tells Cypher whether the Buyer/Borrower wants a set loan 
amount or if the loan is to be a set percentage of the ultimate sales price. 



222 



Loan details to be entered include (but are not limited to) estimated final sales price 
after all options are selected and an estimated final loan amount (should estimate on 
the high side); rate; term; points ; whether or not there is a balloon payment; title 
and escrow fees (if Cypher has these fees in advance they can be pre-programmed 
into the system) and whether or not ORIGINATOR is giving a credit for closing 
costs. Such a credit can be manually input or Cypher can calculate the credit if it is 
based on a pre-determined formula. ORIGINATOR will also indicate whether or 
not the Buy ear/Borrower will have impounds for taxes/insurance. 



224 



ORIGINATOR must also complete the Declarations section on the loan application 
(example page 3 of current FNMA 1003), this section discloses any lawsuits, 
bankruptcies, foreclosures, loan defaults, etc. Also, information about sex and 

national origin is requested. If Buyer/Borrower does not wish to provide 
information about sex and national origin, ORIGINATOR will acknowledge that 
Buyer/Borrower does not wish to provide such information 



226 



ORIGINATOR prints and 
explains forms to Buyer/ 
Borrower, including forms 
and pamphlets from the lot 
fold©: (the boiler plate 
forms). Buyer/Borrower 
signs all forms. 



ORIGINATOR collects all applicable 
documentation on the stacking order 
checklist from the Buyer/Borrower, 
including (but not limited to) W-2 
forms, pay stubs, bank statements, tax 
returns, bankruptcy papers, retirement 
information, etc. 



228 



ORIGINATOR packages up all gathered information and puts said information in 
a pre^ietermined stacking order and sends it to Broker/Lender for processing. 



230 



T 



Process Continues on Page 29-with Step #5 



232 
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STEP #2 - LICENSING - FOR ORIGINATOR "B' 



I 



252 



NO 



X 



240 



Is a special license required 
to originate loans? 



1 



242 



*- YES 



1 



256 



Broker/Lender assists 
ORIGINATOR in 
obtaining license, or 
ORIGINATOR gets 
license on its own. 



262 



1 



I 



244 



Does ORIGINATOR 
have required license? 



NO 

T 



YES 



254 



258 



t 



246 



If ORIGINATOR has a 
lender's broker's license, 
ORIGINATOR may either 
hang it independently or 
may hang it directly with 
Broker/Lender. 



T 



2. 



X 



248 



If ORIGINATOR B has a 

lender's agent's license, it 
hangs with Broker/Lender, or 

any other entity that allows 
ORIGINATOR Bio originate 

loans with Broker/Lender. 



If ORIGINATOR obtains 
a broker's license, 
ORIGINATOR may 

either hang it 
independantly or may 
hang it directly with 
Broker/Lender. 



260 



If ORIGINATOR obtains 
an agent's license, it hangs 



with Broker/Lender, or 

any other entity that 
allows ORIGINATOR to 
originate loans with 
Broker/Lender. 



T 



250 



Continue with Step #3, PttgerT 
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STEP #3 - PRELIMINARY SETUP - FOR ORIGINATOR "B" 

r 264 



LOT FOLDER 

Contains forms, pamphelets and disclosures that are not customized 
for each Buyer/Borrower and a stacking order checklist Each lot in 
the subdivision will have its own lot folder. Lot folder will be 
modified to comply with regulatory and professional organization 

rules and standards. 






1 


(-266 


COMPUTERIZED SYSTEM 
System will be preconfigured for each subdivision using 
ORIGINATOR'S available lots. This pre-configuration reduces the 
input needed from ORIGINATOR All set parameters for each lot are 
pre-configured in advance (i.e. specific model option, by lot; lot 
premiums; elevation data; premiums for view, size, location, etc.) 




< 


r 268 

} \ 


System can be customized to include any specialized forms that 
ORIGINATOR uses in die course of its business (i.e. contracts, state 
disclosures, federal disclosures, local disclosures, etc.) Forms that are 
"Boiler Plate" may be copied and included in the lot folder instead. 
Cypher will be modified to comply with regulatory rules and 
professional organization rules and standards. 




269- " 

\ 


r Continue with Step #4,4 ) ager8- 
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STEP #4 - INFORMATION AND INTERVIEW - FOR ORIGINATOR "B' 
ORIGINATOR meets with Buyer/Borrower to gather information. 



r 



272 



270 



274 



LOT FOLDER 

Explains forms, pamphlets, 
etc. to Buyer/Borrower. 



L 



276 



REALITY CHECK 

Computer system used to prequalify 
Buyer/Borrower to determine the 
mg Yvrmim amount for which Buyer/ 
Borrower can qualify under several 
different loan scenarios. 



I 



REALity Check can run several different options based on loan programs, down 
payment, closing costs, etc. Some of mis information will be transferred to 
Cypher. ORIGINATOR can get current rates from REALity Check, through 
rate sheets from Broker/Lender (via modem), over the internet from Broker/ 
Lender or directly from Broker/Lender over the phone 



278 



CYPHER 

ORIGINATOR inputs information that is needed to complete pre-configured 

sales contract and other ORIGINATOR forms. Same inputs mat are not 
required for ORIGINATOR'S forms but is required for the loan application is 
included as well. ORIGINATOR may omit assets and liabilities sections of 
application. If it does omit these items they will be completed by Broker/ 

Lender. 



280 



Personal information to be input in Cypher includes (but is not limited to) 
current address and phone number as well as information on whether or not 
Buyer/Borrower currently owns or rents its current home and the amount of the 
monthly housing payments. If Buyer/Borrower owns its current home then the 

market value is entered as well. Length of time at residence is also entered. 
Name and address of employer, time on the job, current compensation, job title 
and employers phone number are also entered. 



Step #4 continues-oa-^age-9- 



t-v si- 



282 
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STEP #4 (CONT) - INFORMATION AND INTERVIEW 

c 



FOR ORIGINATOR "B 



290 



Property information to be entered includes (but is not limited to) sales price of new 
home date of price list being used, prices of any options and upgrades, amount of 
deposits, amount of future deposits, etc. ORIGINATOR also tells Cypher whether 
the Buyer/Borrower wants a set loan amount or if the loan is to be a set percentage 

of the ultimate sales price. 



Loan details to be entered include (but are not limited to) estimated final sales price 
after all options are selected and an estimated final loan amount (should estimate on 
the high side); rate; term; points; whether or not there is a balloon payment; title 
and escrow fees (if Cypher has these fees in advance they can be pre-programmed 
into the system) and whether or not ORIGINATOR is giving a credit for closing 
costs. Such a credit can be manually input or Cypher can calculate the credit if it is 
based on a pre-determined formula. ORIGINATOR will also indicate whether or 
not the Buyer/Borrower will have impounds for taxes/insurance. 

" ^292 



r 



294 



ORIGINATOR must also complete the Declarations section on me loan application 
(example page 3 of current FNMA 1003), mis section discloses any lawsuits, 
bankruptcies, foreclosures, loan defaults, etc. Also, information about sex and 

national origin is requested If Buyer/Borrower does not wish to provide 
information about sex and national origin, ORIGINATOR will acknowledge that 
Buyer/Borrower does not wish to provide such information- 



ORIGINATOR prints and 
explains forms to Buyer/ 
Borrower, including forms and 
pamphlets from the lot folder 
(the boiler plate forms). Buyer/ 
Borrower signs all forms. 



ORIGIN ATOR collects all applicable 
documentation on the stacking order checklist 
from the Buyer/Borrower, including (but not 

limited to) W-2 forms, paystubs, bank 
statements, tax returns, bankruptcy papers, 
retirement information, etc. 



296 



298 



ORIGINATOR packages up all garnered information and puts said information in a 
pre-determined stacking order and sends it to Broker/Lender for processing. 



T 



300 



Continue with Step #5, Page-29^ 



302 
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STEP #2 - LICENSING FOR TP" 

ORIGINATOR "FT* 

CPAs, Financial Planners, Broker/Dealers, Stock Brokers, Insurance Brokers/ 
Agents, Attorneys or other financial professionals. Collectively ORIGINATOR is a 

financial professional. 



322 



NO 



1 



310 



312 



Is a special license required to 
originate loans? 



YES 



324 



NO 



1 



314 



Does ORIGINATOR have 
required license? 



328 



Broker/Lender 
assists 
ORIGINATOR in 
obtaining license, 
or ORIGINATOR 
gets license on its 
own. 



332 



i 



326 



YES 




316 



If ORIGINATOR has a 
lender's broker's license, 
ORIGINATOR may 

either hang it 
independantly or may 
hang it directly with 
Broker/Lender. 



If ORIGINATOR obtains a 
broker's license, 
ORIGINATOR may either hang 
it independantly or may hang it 

directly with Broker/Lender. 



I 



I 



1 



318 



If ORIGINATOR has a 
lender's agent's license, it 
hangs with Broker/Lender, 



or any other entity that 
allows ORIGINATOR B to 
originate loans with 
Broker/Lender. 



1 



330 



If ORIGINATOR obtains an 
agent's license, it hangs with 
Broker/Lender, or any other entity 

mat allows ORIGINATOR to 
originate loans with Broker/Lender. 



1 



320 



Continue with Step #3, Page-45. r 



-Fig . 3 (page 14 of 35 } 
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STEP #3 - PRELIMINARY SETUP - FOR ORIGINATOR M FP" 




FILE FOLDER 

Contains forms, pamphelets and disclosures that are not customized for each 
Borrower and a stacking order checklist. Each ORIGINATOR will have several 
blank files to be customized at application. File folder will be modified to comply 
with regulatory and professional organization rules and standards. 



COMPUTERIZED SYSTEM 

System will coordinate and read information from ORIGINATOR'S industry 
software such as tax files for accountants, insurance files for insurance brokers, 
Broker/Dealer files, etc. Through reading files in other software ORIGINATOR 
uses in the course of its normal business practices, information can be extracted for 
loan documents. ORIGINATOR inputs any iirfomation that is not extracted from its 
other software systems directly (see details below under CYPHER). Cypher will be 
modified to comply with regulatory rules and professional organization rules and 

standards. 



L 



344 



Continue with Step #4,- 



,-Page \&~^ 
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STEP #4 - INFORMATION AND INTERVIEW - FOR ORIGINATOR "FP" 

^-350 

ORIGINATOR meets with Borrower to gather informatioa 



I 



FILE FOLDER 

Explains forms, 
pamphlets, etc. to 
Borrower. 



r. 



352 t 



354 



DETERMINE RATE 

ORIGINATOR will 
either get rates directly 
from Broker/Lender or 
use REALity check or 

other computerized 
system to look up rates. 
Also, rates may be made 

available online or 
through a fax distribution 
or fax-on-demand system. 



356 



358 



CYPHER 

Transfer data from 
ORIGINATOR'S software 
systems into Cypher to complete 
most of information needed in 

loan application package. 
ORIGINATOR will manually 
input any other required 
information not already 
provided by ORIGINATOR'S 

other software systems. 
ORIGINATOR may omit assets 

and liabilities. If 
ORIGINATOR does not input 

assets and liabilities then 
Broker/Lender will complete 
this info. 



Personal information to be input in Cypher includes (but is not limited to) current 
address and phone number. Length of time at residence is also entered. Name and 
address of employer, time on the job, current compensation, job title and employer's 

phone number are also entered. 



T 



C 360 



Property information to be entered includes (but is not limited to) current value of 
Borrower's home as will as the age of the home and current paynents. 



r 



362 



Step #4 continues ■ea-Page~tT'_ 



Ftgr-3-(p ago 1 6 of 35) 
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STEP M - (CONT) - ORIGINATOR "FP" 



370 



Loan details to be entered include rate; term; points; whether or not there is a 
balloon payment; title and escrow fees (they can be pre-programmed into the 
system). Also indicated is whether or not Broker/Lender is giving a credit for 
closing costs. ORIGINATOR will also indicate whether or not the Borrower will 
have impounds for taxes/insurance. If loan is to be a "No Point, No Fee" Cypher 
will calculate and disclose applicable credits. 



L 



372 



ORIGINATOR must also complete the Declarations section on the loan application 
(example page 3 of current FNMA 1003), this section discloses any lawsuits, 
bankruptcies, foreclosures, loan defaults, etc. Also, information about sex and 
national origin is requested. If Borrower does not wish to provide information 

about sex and national origin, ORIGINATOR will acknowledge mat Borrower does 

not wish to provide such information 



I 



T374 



ORIGINATOR prints and explains forms to Borrower, including forms and 
pamphlets from the lot folder (me boiler plate forms). Borrower signs all forms. 



1 



376 



ORIGINATOR collects all applicable documentation on the stacking order checklist 
from the Borrower, including (but not limited to) W-2 forms, paystubs, bank 
statements, tax returns, bankruptcy papers, retirement information, etc. 



f378 



ORIGINATOR packages up all gathered information and puts said information in a 
pre-determined stacking order and sends it to Broker/Lender for processing. 



L 



380 



Continue with Step #5, Page-29- *" x % 
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STEP #2 - LICENSING - FOR ORIGINATOR "FT' 



X 



402 



NO 



1 



390 



Is a special license required I ype 
to originate loans? 



392 



1 



406 



Broker/Lender assists 
ORIGINATOR in 
obtaining license, or 
ORIGINATOR gets 
license on its own. 



1 



412 



394 



Does ORIGINATOR 
have required license? 



X 



I 



NO 
T404 



YES 



396 



If ORIGINATOR has a 
lender's broker's license, 
ORIGINATOR may either 
hang it independantly or 
may hang it directly with 
Broker/Lender. 



If ORIGINATOR has a 
lender's agent's license, it 

hangs with Broker/Lender, or 
any other entity mat allows 

ORIGINATOR B to originate 
loans with Broker/Lender. 



408 



If ORIGINATOR obtains 
a broker's license, 
ORIGINATOR may 

either hang it 
independantly or may 
hang it directly with 
Broker/Lender. 



i 



410 



If ORIGINATOR obtains 
an agent's license, it hangs 
with Broker/Lender, or 

any other entity that 
allows ORIGINATOR to 
originate loans with 
Broker/Lender. 



398 



400 



Continue with Step #3, Fage4-9- 



Ft 



r 
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STEP #3 - PRELIMINARY SETUP - FOR ORIGINATOR "FT' 

f 420 



FILE FOLDER 

Contains forms, pamphelets and disclosures that are not customized for each Buyer/ 
Borrower and a stacking order checklist Each ORIGINATOR will have several 
blank files to be customized at application. File folder will be modified to comply 
with regulatory and professional organization rules and standards. 



422 



COMPUTERIZED SYSTEM 

System will coordinate and read information from ORIGINATOR'S industry 
software . Through reading files in other software ORIGINATOR uses in the 
course of its normal business practices, information can be extracted for loan 
documents. ORIGINATOR inputs any infornation that is not extracted from its 
other software systems directly (see details below under CYPHER). Cypher will be 
modified to comply with regulatory rules and professional organization rules and 

standards. 



fx*. 3"P 



L 



424 



Continue with Step #4, «Page-2 
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STEP #4 - INFORMATION AND INTERVIEW - FOR ORIGINATOR "FT 
r 43Q 



ORIGINATOR meets with Borrower to gather information 



I 



FILE FOLDER 

Explains forms, 
pamphlets, etc. to 
Buyer/Borrower 



T 



432 



DETERMINE RATE 

ORIGINATOR will 
either get rates directly 
from Broker/Lender os 
use REALity check or 

other computerized 
system to look up rates. 

Also, rates may be 
made available online 

or through a fax 
distribution or fax-on- 
demand system. 



T 



434 



CYPHER 

Transfer data from 
ORIGINATOR'S software 
systems into Cypher to 
complete most of information 

needed in loan application 
package. ORIGINATOR will 
manually input any other 
required information not 

already provided by 
ORIGINATOR'S other 

software systems. 
ORIGINATOR may omit 
assets and liabilities. If 
ORIGINATOR does not input 

assets and liabilities then 
Broker/Lender will complete 
this info. 



438 



436 



Personal information to be input in Cypher includes (but is not limited to) current 
address and phone number. Length of time at residence is also entered Name and 
address of employer, time on the job, current compensation, job title and employer's 

phone number are also entered 



440 



Property information to be entered includes (but is not limited to) current value of 
Buyer/Borrower' s home as will as the age of the home and current paynents. 



442 



Step #4 Continues orrPage^ 



F i g. 3 (page 2£) of 35) 
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STEP #4 - (CONT) - FOR ORIGINATOR "FT ^ 45Q 



Loan details to be entered include (but are not limited to) rate; term; points; whether 
or not there is a balloon payment; title and escrow fees (if Cypher has these fees in 
advance they can be pre-programmed into the system) and whether or not Broker/ 
Lender is giving a credit for closing costs. Such a credit can be manually input or 
Cypher can calculate the credit if it is based on a pre<letennined formula. 
ORIGINATOR will also indicate whether or not the Buyer/Borrower will have 
impounds for taxes/insurance. If loan is to be a "No Point, No Fee" Cypher will 
calculate and disclose applicable credits. 



452 



ORIGINATOR must also complete the Declarations section on the loan application 
(example page 3 of current FNMA 1 G03X this section discloses any lawsuits, 
bankruptcies, foreclosures, loan defaults, etc. Also, information about sex and 

national origin is requested. If Buyer/Borrower does not wish to provide 
information about sex and national origin, ORIGINATOR will acknowledge that 
Buyer/Borrower does not wish to provide such information 



I 



454 



ORIGINATOR prints and explains forms to Buyer/Borrower, including forms and 
pamphlets from the lot folder (the boiler plate forms). Buyer/Borrower signs all 

forms. 



£ 



456 



ORIGINATOR collects all applicable documentation on the stacking order checklist 
from the Buyer/Borrower, including (but not limited to) W-2 forms, paystubs, bank 
statements, tax returns, bankruptcy papers, retirement information, etc. 



£ 



458 



ORIGINATOR packages up all gathered information and puts said information in a 
pre-detennined stacking order and sends it to Broker/Lender for processing. 



C 460 Continue with Step #5, £age^9- 
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STEP #2 - LICENSING - FOR ORIGINATOR "R" 



482 



NO 



1 



470 



Is a special license required 
to originate loans? 



472 



1 



486 



Broker/Lender assists 
ORIGINATOR in 
obtaining license, or 
ORIGINATOR gets 
license on its own. 



1 



492 



■H YES 
I 



L 



474 



Does ORIGINATOR 
have required license? 



NO 



484 



YES 

r 



476 



1 



478 



If ORIGINATOR has a 
lender's broker's license, 
ORIGINATOR may either 
hang it independently or 
may hang it directly with 
Broker/Lender. 



488 



If ORIGINATOR has a 
lender's agent's license, it 

hangs with Broker/Lender, or 
any other entity that allows 

ORIGINATOR B to originate 
loans with Broker/Lender. 



If ORIGINATOR obtains 
a broker's license, 
ORIGINATOR may 

either hang it 
independandy or may 
hang it directly with 
Broker/Lender. 



1 



490 



If ORIGINATOR obtains 
an agent's license, it hangs 



with Broker/Lender, or 
any other entity that 

allows ORIGINATOR to 
originate loans with 
Broker/Lender. 



480 



Continue with Step #3,4»age23- f- 1 g 
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STEP #3 - PRELIMINARY SETUP - FOR ORIGINATOR "R" 

(-500 



FILE FOLDER 

Contains forms, pamphelets and disclosures that are not customized for each Buyer/ 
Borrower and a stacking order checklist Each ORIGINATOR will have several 
blank files to be customized at application. File folder will be modified to comply 
with regulatory and professional organization rules and standards. 



1 



502 



COMPUTERIZED SYSTEM 

System will coordinate and read information from ORIGINATOR'S industry 
software. Through reading files in other software ORIGINATOR uses m the 
course of its normal business practices, information can be extracted for loan 
documents. ORIGINATOR inputs any lnfornation that is not extracted from its 
other software systems directly (see details below under CYPHER). Cypher will be 
modified to comply with regulatory rules and professional organization rules and 

standards. 



I 



504 



Continue with Step #4 > -Page^24— 
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STEP #4 - INFORMATION AND INTERVIEW - FOR ORIGINATOR "R" 
r 510 . 



ORIGINATOR meets with Buyer/Borrower to gather information. 



I 



FILE FOLDER 

Explains forms, 
pamphlets, etc. to 
Buyer/Borrower. 



T 



512 



DETERMINE RATE 

ORIGINATOR will either 
get rates directly from 
Broker/Leader os use 
REALity check or other 
computerized system to 
look up rates. Also, rates 
may be made available 
online or through a fax 
distribution or fax-on- 
demand system. 



r 



514 



516 



518 



CYPHER 

Transfer data from 
ORIGINATOR'S software 
systems into Cypher to 
complete most of 
information needed in loan 
application package. 
ORIGINATOR will 
manually input airy other 
required information not 

already provided by 
ORIGINATOR'S other 

software systems. 
ORIGINATOR may omit 
assets and liabilities. If 
ORIGINATOR does not 
input assets and liabilities 
then Broker/Lender will 
complete this info. 



i 



Personal information to be input in Cypher includes (but is not limited to) current 

address and phone number as well as information on whether or not Buyer/ 
Borrower currently owns or rents its current home and the amount of the monthly 
housing payments. If Buyer/Borrower owns its current home then the market value 
is entered as well Length of time at residence is also entered Name and address of 
employer, time on the job, current compensation, job title and employers phone 

number are also entered 



± 



Property information to be entered includes (but is not limited to) sales price of 
home, contingencies, amount of deposits, amount of future deposits, etc. 

ORIGINATOR also tells Cypher whether the Buyer/Borrower wants a set loan 
amount or if the loan is to be a set percentage of the ultimate sales price . 



^ 520 i. 



T 



Step #4 Continues on Paae-2-5 J - i'^> 



522 
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STEP #4 - (CONT) - FOR ORIGINATOR "R" 

r 530 . . 

Loan details to be entered include (but ate not limited to) estimated final sales price 
after all options are selected and an estimated final loan amount (should estimate on 
the high side); rate; term; points; whether or not there is a balloon payment; tide and 
escrow fees (if Cypher has these fees in advance they can be pre-programmed into 
the system) and whether or not Broker/Lender is giving a credit for closing costs 
and if so the amount of the credit Such a credit can be manually input or Cypher 
can calculate the credit if it is based on a redetermined formula ORIGINATOR 
will also indicate whether or not the Buyer/Borrower will have impounds for taxes/ 

insurance. 



^-532 



ORIGINATOR must also complete the Declarations section on the loan application 
(example page 3 of current FNMA 1003), this section discloses any lawsuits, 
bankruptcies, foreclosures, loan defaults, etc. Also, information about sex and 

national origin is requested. If Buyer/Borrower does not wish to provide 
information about sex and national origin, ORIGINATOR will acknowledge mat 
Buyer/Borrower does not wish to provide such information. 



ORIGINATOR prints and explains forms to Buyer/Borrower, including forms and 
pamphlets from the lot folder (the boiler plate forms). Buyer/Borrows: signs all 

forms. 



536 



ORIGINATOR collects all applicable documentation on the stacking order checklist 
from the Buyer/Borrower, including (but not limited to) W-2 forms, pay stubs, bank 
statements, tax returns, bankruptcy papers, retirement information, etc. 



538 



ORIGINATOR packages up all gathered information and puts said information in a 
predetermined stacking order and sends it to Broker/Lender for processing. 



i 



f 540 Continue with Step #5, 



-fia^page-25-of-35) 

R250_001_figs_l .pdf pages 23 of 47 



24/47 

STEP #2 and STEP #3 - LICENSING and SETUP - FOR ORIGINATOR "C 

f 550 



ORIGINATOR will have access to the system through their employer, a club or 
organization, church group, alumni association, their children's school, sports 

groups, over the internet, etc. 



r 



552 



No license will be required, since consumer will be entering the data for himself/ 

herself. 



^-554 



FILE FOLDER 

A separate file folder will be set up in advance for each individual borrower. It will 
contain the appropriate individual pamphlets, boiler-plate forms and disclosures, 

etc. that do not have to be specifically customized for each borrower. The files will 

be given to the organization through which the Borrower accesses Cypher or can be 
obtained over the internet. If Borrower requests fonns over the internet then the 

Broker/Lender will send out the pamphlets and disclosures. Borrower will get other 

forms over the internet. 



556 



COMPUTERIZED SYSTEM 

System will be available over fee internet or on-site at the organizations to which 
the Borrower is affiliated The system will be set up to read data files from popular 
tax preparation, accounting and financial planning software that may be available in 
order to reduce the amount of inputs required. The Borrower will input directly any 
additional information that is required but that is not available through the 
additional software systems. 



(~ 558 Continue with Step #4, 
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STEP #4 - INFORMATION GATHERING - FOR ORIGINATOR "& 
f 560 

Consumer gathers his or her own information. 



FILE FOLDER 

An explanation of the foams will accompany the disclosures. File folder will be 
modified to comply with regulatory rules and professional organization rules and 

standards. 



r 564 



DETERMINE RATE 

Consumer will either get rates directly from Broker/Lender os use REALity check 
or other computerized system to look up rates. Also, rates may be made available 
online or through a fax distribution or fax-on-demand system. 



566 



CYPHER 

Consumer will transfer data from its other software systems into Cypher, provided 
such interfaces are available. Any information that cannot be automatically 
extracted from other sources must be manally entered by the consumer. If 
Consumer so desires he may omit assets and liabilities which will thai be input by 
the Broker/Lender, Cypher will be modified to comply with regulatory rules and 
professional organization rules and standards. 



r 



568 



Personal information to be input in Cypher includes (but is not limited to) current 

address and phone number as well as information on whether or not Buyer/ 
Borrower currently owns or rents its current home and the amount of the monthly 
housing payments. If Buyer/Borrower owns its current home then the market value 
is entered as well. Length of time at residence is also entered Name and address of 
employer, time on the job, current compensation, job tide and employers phone 

number are also entered. 



f 570 Step #4 €ertmies-^Page-a»^ 
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STEP #4 - (CONT) - FOR ORIGINATOR T 



r 580 



Property information to be entered indudes (biit is not limited to) sales price of 
home, contingencies, amount of deposits, amount of future deposits, etc. Consumer: 
also tells Cypher wherth** the Buye^^ set loan amount or if the loan 

is to be a set percentage of the ultimate sales price. 



3_ c 



582 



Loan details to be entered include (tout are npt limited to) estimated filial sales price 
after all options are selected and ah estimated final loan amount (should estimate on 
the high side); rate; : -'t^;-poutts; whether or not there is a balloon payment; tide and 
escrow fees (if C^her has these fees in advance they can be pre-programmed into 

the system) aod if Bmker/Lender is giving a credit for all or part of the non- 
recurring closing costs. Such a credit can be manually input or Cypher can calculate 
the credit if it ^ Consumer will also indicate 

whether or not the Buyer/Bcarower will have impounds for taxes/insurance. 



I 



jzm. 



Consumer must also complete the DeclaratiorB section on the loan application 
(example page 3 of current FNMA 1003), *is section discloses any iawsuits, 
bankruptcies, foreclosures, loan defaults, etc. Also, information about sex and 
national origin is requested. If Buyer/Btorrpw does not wish to provide 
information about sex and national origin, Consumer will acknowledge mat Buyer/ 
Borrower does not wish to provide such information! 



I 



/^586 



Consumer prints all forms and also prints an explanation sheet regarding all the 
forms and then proceeds to sigh the forms. 



j ^588 



Consumer collects all applicable documentation on the stacking order checklist 
including (but not limited to) W-2 forms, paystubs, bank statments, tax returns, 
bankruptcy papers, retirement information, etc. 



i 



r-590 



Consumer packages up all gathered information and puts said informatipn in a pre- .. 
determined stacking order and sends it to Broker/Lender for processing. i ; ; 



592 Continue with Step #5, 
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STEP #5 - PACKAGE RECEIVED BY BROKER/LENDER 
^600 



Broker/Lender receives package from ORIGINATOR 

and reviews the package to determine whether or not the package is complete. If 
the package is incomplete, Broker/Lender contacts ORIGINATOR to get missing 
information and arrange for delivery of missing documents. 



L 



602 



Broker/Leader analyzes the loan package to determine whether or not the loan will 
be submitted through an automated underwriting system or through traditional 

underwriting channels. 



f-604 Continue with Step #6, ^ 
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STEP #6 - UNDERWRITING DECISION (AUTOMATED) 

r 610 



Automated Underwriting System 
Broker/Lender determines which system to use and which information in the loan 
package will be required for the system. 



612 



Approved by System 
If the automated undeiwiting system approves the loan then 
the Broker/Lender will analize the conditions that are placed 
on the approval. 

The ORIGINATOR will be instructed as to which items need 
to be ordered or requested by ORIGINATOR 

Broker/Lender will take care of the other conditions. 



614 



Borrower Signs Papers, Ckafetmafr with Step #7,rPage34^ 



r 



616 



Not Approved by System 
Automated systems will not generally decline a loan. The system is more 
likely to request that a file be underwritten manually. Broker/Lender will look 
at the reasons given by the system for not approving the loan and determine 
whether any requested parameters can be changed to get the loan approved. 



618 



Step #6 



G ontinuea - on Page*3 1 — 



-Fig .-3-(pa§e^of-35)— 



Y 
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STEP #6 - UNDERWRITING DECISION (AUTOMATED) - NOT ACCEPTED 
r 620 



. i — — 

Different System to be Used 
If Broker/Lender feels that no changes to loan parameters are likely to 
change the outcome, Broker/Lender may elect to submit the loan for 
automatic underwriting through a different service. 


„ 






Loan Parameters to Change 

If Broker/Lender feels that by changing the requested loan 
parameters that the system may accept the transaction, then the 
appropriate changes are made and the loan is re-submitted for 
an automated underwrite. (Backtoi^e^)) 







No Additional Attempts 

Broker/Lender will detennine 
whether or not it appears that the 
loan can be approved through 
traditional mderwriting. If so, 
then the loan is processed for a 
traditional loan submission. 

Otherwise, Broker/Lender may 
elect to decline die loan and 
notify ORIGINATOR and Buyer/ 
Borrower. 



624 




626 

PROCESS STOPS 



Fi g. 3 (p a go 3 4-ef-35)— 



R250_001_figs_l.pdf pages 29 of 47 



30/47 

STEP #6 - UNDERWRITING DECISION (TRADITIONAL) 



r 



630 



Non-Automated Channels 

Broker/Lender determines that normal "Rules Based" underwriting is more 
a pp ropriate for this transaction. 



632 



Broker/Lender will obtain a credit report and fill out the liability section of the loan 

application. Broker/Lender will also complete the Assets section of the loan 
application using information provided on asset statements and other information 
provided by Borrower (i.e. cash, investments, stocks, etc.) Broker/Lender will 
analyze the Borrower's income, assets, liabilities, etc. to determine what additional 
information is needed and whether or not the loan can be obtained Broker/Lender 
will contact Buyer/Borrower, complete any missing information, including items 
that were initially left off the loan application. If Broker/Lender determines that the 
loan cannot be done as requested, then the Buyer/Borrower is so informed at this 
time. If Broker/Lender is going to continue working on the loan, then the loan 
application is forwarded to Buyer/Borrower along with any changes or additions 
that have been made by Broker/Lender for Buyer/Borrower to acknowledge any 

changes (by initialling). 



634 



Broker/Lender will order any required verifications (deposit, mortgage, rent, 

employment, etc.) 



jC 



636 



Broker/Lender will either open an escrow and order the title reports or instruct 
ORIGINATOR to do so as appropriate. If such services have already been ordered 
by ORIGINATOR then the Broker/Lender will contact the service providers to 
request the needed documentation. 



638 



When appropriate, Broker/Lender instructs ORIGINATOR to order the appraisal 
through an appraisal service designated by Broker/Lender. Appraisal service will 
send the completed report directly to Broker/Lender. 



f 640 Step #6 Continues oa-Page-: 
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STEP #6 - UNDERWRITING DECISION (TRADITIONAL) 

C 



670 



When package is ready, Broker/Lender determines which lender/Investor will 
receive the package. If first Lender/Investor declines the loan, Broker/Lender may 

submit it to another source. 



£ 



676 



£ 



I 



Loan Approved 

Broker/Lender receives approval from 
Lender/Investor. Broker/Lender notifies 
ORIGINATOR and discusses any conditions. 
Buyer/Borrower will be notified by either 
ORIGINATOR or Broker/Lender as 
appropriate. 



672 



Loan Declined 

If Broker/Lender determines that 
the loan cannot be funded, then 
the ORIGINATOR and Buyer/ 
Borrower are so notified The 
process stops. 



£ 



678 



674- 



PROCESS STOPS 



ORIGINATOR gathers and coordinates certain conditions (per instructions of 
Broker/Lender) and forwards these items to Broker/Lender. 



£ 



680 



Broker/Lender gathers and coordinates remaining conditions and forwards all 
conditions to final Lender/Investor. 



682 



Upon completion of all "Prior-to-Doc" conditions, Broker/Lender orders the loan 

documents. 



£ 



684 



Lender/Broker notifies ORIGINATOR that loan documents are ready and instructs 
ORIGINATOR to coordinate the signing of the documents. 



686. 



I 



Borrower signs final loan documents. 



£ 



688 



Continue with Step #7, Page 34 
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STEP #7 - LOAN FUNDING 



r 



690 



Escrow Holder sends out signed loan documents to appropriate party as follows: 



f 702 



If Broker/Lender is to Fund Loan 

Escrow holder sends funding package 
to Broker/Lender for final review. 



L 



704 



After approval of loan documents and 
verification of all conditions being 
met, Broker/Lender funds the loan 
from a warehouse line. 



1 


f r 706 


Escrow Holder receives funds and 
records transaction with the county or 
appropriate governmental agency. 




r r 708 


Broker/Lender prepares the package 
for sale to final Lender/Investor 







After being compensated by Lender/ 
Investor, Broker/Lender reconciles all 
costs involved with the warehouse 
line, etc. and reimburses Buyer/ 
Borrower for any agreed upon costs. 



I 



L 



692 



If Lender/Investor is to Fund Loan 

Escrow holder sends funding package to 
Lender/Investor for final review. 



694 



After approval of loan documents and 
verification of all conditions being met, 
Lender/Investor will fund the loan. 



1 


I r 696 


Escrow Holder receives funds and 
records transaction with the county or 
appropriate governmental agency. 




r 698 


Broker/Lend© 
Investor. Brok< 
Buyer/Borrowei 


r is paid by Lender/ 
sr/Lender reimburses 
r for any agreed upon 
costs. 



700 



Continue with Step #8,JPage4£ PV^. 3 
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STEP #8 - LOAN CLOSED 



720 



Broker/Leader determines how much to compensate ORIGINATOR in 
accordance with a predetermined agreement for services. 



r 



722 



Broker/Lender enters Borrower's loan information into its proprietary software 
system "Rate Analyzer" for possible future refinances. 



L 



726 



If Borrower came to Broker/Lender 
through a CPA, financial planner, etc. 
then the ORIGINATOR will be 
contacted when Rate Analyzer 
indicates a refinance is possible and 
ORIGINATOR will start the process 
a gain 



L 



724 



If Borrower came to Broker/Lender 
through a real estate agent, financial 
institution, consumer direct or 
builder then Broker/Lender will 
contact the consumer directly when 
"Rate Analyzer" indicates a 
refinance is possible. 
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Origination Systems and Procedures 

Broker/Lender must begin by selecting the appropriate type of Originator from the 

list below. 



ORIGINATOR "RE" 


Fig. 3B 


Real Estate Brokers/Agents 


^ 122 


^ 104 


Fig. 3F 


ORIGINATOR "B w 


Home Builders, FSBOs, etc. 


— r — * 

^ 124 






ORIGINATOR "FP" 

CPAs, Financial Planners, Broker/Dealers, Stock 


Fig. 3J 


Brokers, Insurance Brokers/Agents, Attorneys or 
other financial professionals. Collectively 
ORIGINATOR is a financial professional. 


^ 126 



L 



108 



ORIGINATOR "FT* 

Financial Istitutions such as Banks, Savings and 
Loans, Thrifts, Credit Unions, etc. 



Fig. 3N 



128 



110 



ORIGINATOR **R W 


Fig. 3R 


Relocation Company 


1 * 

^ 130 


^ 112 




ORIGINATOR W C" 


Fig. 3V 


Consumer is Originator 


c * 

^ 132 



Fig. 3A 
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STEP #2 - LICENSING - FOR ORIGINATOR "RE" 



152 



NO 



1 



140 



Is a special license required 
to originate loans? 



142 



156 



1 



Broker/Lender assists 
ORIGINATOR in 
obtaining license, or 
ORIGINATOR gets 
license on its own. 



160 



1 



■H YES 

r 



AAA 



Does ORIGINATOR 
have required license? 



NO 



154 



YES 



1 



146 



If ORIGINATOR has a 
lender's broker's license, 
ORIGINATOR may either 

hang it independently or 
may hang it directly with 
Broker/Lender. 



1 



1 



148 



If ORIGINATOR has a 
lender's agent's license, it 

hangs with Broker/Lender, or 
any other entity that allows 

ORIGINATOR B to originate 
loans with Broker/Lender. 



M62 



If ORIGINATOR obtains 
a broker's license, 
ORIGINATOR may 

either hang it 
independently or may 
hang it directly with 
Broker/Lender. 



I 



L 



158 



If ORIGINATOR obtains 
an agent's license, it hangs 
with Broker/Lender, or 

any other entity that 
allows ORIGINATOR to 
originate loans with 
Broker/Lender. 



50 



Continue with Step #3, Fig. 3C 



Fig. 3B 
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STEP #3 - PRELIMINARY SETUP - FOR ORIGINATOR "RE' : 



170 



FILE FOLDER 

Contains forms, pamphelets and disclosures that are not customized for each 
Buyer/Borrower and a stacking order checklist. Each ORIGINATOR will have 
several blank files to be customized at application. File folder will be modified to 
comply with regulatory and professional organization rules and standards. 



182 



1 



COMPUTERIZED SYSTEM 

Two different options for proceeding with computerized system. 



172 



r 



174 



System coordinated with real estate 
purchase agreement and other forms. 



Without coordinating real estate 
purchase agreement and other forms. 



System will coordinate with 
title forms and real estate 
forms in such a manner that 
information will be put in 
once and go to the 
appropriate documents. This 

includes purchase 
agreements, counter offers, 
disclosure statements, 
escrow instructions, title 
data, insurance data, 
inspection reports, etc. Said 
information will go into the 
loan forms. 



i 



If Broker/Lender cannot get permission from the 

appropriate companies or organiztions that 
manufacture or license the forms to use said forms 
in Broker/Lender's software, then the information 
needed in Cypher and REALity Check will be 
input separate from said forms. However, the 
system will still coordinate the information 
between the Broker/Lender and the title 
companies, escrow companies (including escrow 
instructions), insurance data, inspection reports, 
etc. Said information will also go into loan forms. 
Cypher will be modified to comply with regulatory 
rules and professional organization rules and 
standards. 



184 



176 



When possible the system will be integrated with the local Multiple 
Listing Service (MLS) to draw in the property information to eliminate 
the inputting of information contained on the MLS. If Broker/Lender 
cannot get permission from the local MLS boards Broker/Lender may set 
up systems to automate gathering such information through other legal 
channels, such as obtaining the information directly from online MLS 
sites or other online services that have the data available from the MLS. 



178 



Go To 
Step #4 
of Fig. 3D 



180 



Fig. 3C 
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STEP #4 - INFORMATION AND INTERVIEW - FOR ORIGINATOR "RE' 



200 



X 



202 



ORIGINATOR meets with Buyer/Borrower to gather 
information and submit offer on real estate purchase. 



FILE FOLDER 



X 



206 



X 



204 



REALITY CHECK 



Explains forms, pamphlets, |_| Computer system used to prequalify Buyer/^ 
etc. to Buyer/Borrower. 



Borrower to determine the maximum amount for 
which Buyer/Borrower can qualify under several 
different loan scenarios. 



REALity Check can run several different options based on loan programs, 
down payment, closing costs, etc. Some of this information will be transferred 

to Cypher. ORIGINATOR can get current rates from REALity Check, 
through rate sheets from Broker/Lender (via modem), over the internet from 
Broker/Lender or directly from Broker/Lender over the phone. 



CYPHER 

Input information that is needed to complete purchase agreement if Broker/ 
Lender can interact with the real estate forms. If Broker/Lend is precluded 
from interacting with real estate forms because of copyright infringement then 
the Cypher information will be input separately. ORIGINATOR may omit 
assets and liabilities if they wish and if so, then Lender/Broker will complete 
them. The ORIGINATOR will complete the following other steps: 



208 



Personal information to be input in Cypher includes (but is not limited to) 
current address and phone number as well as information on whether or not 
Buyer/Borrower currently owns or rents its current home and the amount of 
the monthly housing payments. If Buyer/Borrower owns its current home then 
the market value is entered as well. Length of time at residence is also 

entered. Name and address of employer, time on the job, current 
compensation, job title and employers phone number are also entered. 



21 



77 



212 



Step #4 continues in Fig. 3E 



Fig. 3D 
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STEP #4 (CONT) - INFORMATION AND INTERVIEW 
FOR ORIGINATOR "RE" 



1 



220 



Property information to be entered includes (but is not limited to) sales price of 
home, contingencies, amount of deposits, amount of future deposits, etc. 

ORIGINATOR also tells Cypher whether the Buyer/Borrower wants a set loan 
amount or if the loan is to be a set percentage of the ultimate sales price. 



222 



Loan details to be entered include (but are not limited to) estimated final sales price 
after all options are selected and an estimated final loan amount (should estimate on 
the high side); rate; term; points; whether or not there is a balloon payment; title 
and escrow fees (if Cypher has these fees in advance they can be pre-programmed 
into the system) and whether or not ORIGINATOR is giving a credit for closing 
costs. Such a credit can be manually input or Cypher can calculate the credit if it is 
based on a pre-determined formula. ORIGINATOR will also indicate whether or 
not the Buyer/Borrower will have impounds for taxes/insurance. 



L 



224 



ORIGINATOR must also complete the Declarations section on the loan application 
(example page 3 of current FNMA 1003), this section discloses any lawsuits, 
bankruptcies, foreclosures, loan defaults, etc. Also, information about sex and 

national origin is requested. If Buyer/Borrower does not wish to provide 
information about sex and national origin, ORIGINATOR will acknowledge that 
Buyer/Borrower does not wish to provide such information. 



226 



ORIGINATOR prints and 
explains forms to Buyer/ 
Borrower, including forms 
and pamphlets from the lot 
folder (the boiler plate 
forms). Buyer/Borrower 
signs all forms. 



ORIGINATOR collects all applicable 
documentation on the stacking order 
checklist from the Buyer/Borrower, 
including (but not limited to) W-2 
forms, paystubs, bank statements, tax 
returns, bankruptcy papers, retirement 
information, etc. 



228 



ORIGINATOR packages up all gathered information and puts said information in 
a pre-determined stacking order and sends it to Broker/Lender for processing. 



230 



j 



Process Continues in Fig. 3Y, Step #5 



232 



Fig. 3E 
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STEP #2 - LICENSING - FOR ORIGINATOR "B' 



X 



252 



NO 



X 



240 



242 



Is a special license required 
to originate loans? 



X 



256 



Broker/Lender assists 
ORIGINATOR in 
obtaining license, or 
ORIGINATOR gets 
license on its own. 



262 



1 



YES 



X 



244 



Does ORIGINATOR 
have required license? 

I 



NO 



YES 



-254 



258 



t 



246 



If ORIGINATOR has a 
lender's broker's license, 
ORIGINATOR may either 

hang it independently or 
may hang it directly with 
Broker/Lender. 



I 



X 



248 



If ORIGINATOR B has a 

lender's agent's license, it 
hangs with Broker/Lender, or 

any other entity that allows 
ORIGINATOR B to originate 

loans with Broker/Lender. 



If ORIGINATOR obtains 
a broker's license, 
ORIGINATOR may 

either hang it 
independently or may 
hang it directly with 
Broker/Lender. 



I 



X 



260 



If ORIGINATOR obtains 
an agent's license, it hangs 
with Broker/Lender, or 

any other entity that 
allows ORIGINATOR to 
originate loans with 
Broker/Lender. 



250 



Continue with Step #3, Fig. 3G 



Fig. 3F 
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STEP #3 - PRELIMINARY SETUP - FOR ORIGINATOR "B 5 

r 264 



LOT FOLDER 

Contains forms, pamphelets and disclosures that are not customized 
for each Buyer/Borrower and a stacking order checklist. Each lot in 

the subdivision will have its own lot folder. Lot folder will be 
modified to comply with regulatory and professional organization 

rules and standards. 




u 


{-266 


COMPUTERIZED SYSTEM 

System will be preconfigured for each subdivision using 
ORIGINATOR'S available lots. This pre-configuration reduces the 
input needed from ORIGINATOR. All set parameters for each lot are 
pre-configured in advance (i.e. specific model option, by lot; lot 
premiums; elevation data; premiums for view, size, location, etc.) 




i 


r 268 

f i 


System can be customized to include any specialized forms that 
ORIGINATOR uses in the course of its business (i.e. contracts, state 
disclosures, federal disclosures, local disclosures, etc.) Forms that are 
"Boiler Plate" may be copied and included in the lot folder instead. 
Cypher will be modified to comply with regulatory rules and 
professional organization rules and standards. 




269* — ^ 


r Continue with Step #4, Fig. 3H 



Fig. 3G 
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STEP #4 - INFORMATION AND INTERVIEW - FOR ORIGINATOR "B" 



ORIGINATOR meets with Buyer/Borrower to gather information. 



L 



272 



270 



LOT FOLDER 

Explains forms, pamphlets, 
etc. to Buyer/Borrower. 



L 



276 



L 



274 



REALITY CHECK 

Computer system used to prequalify 

Buyer/Borrower to determine the 
maximum amount for which Buyer/ 
Borrower can qualify under several 
different loan scenarios. 



z 



REALity Check can run several different options based on loan programs, down 
payment, closing costs, etc. Some of this information will be transferred to 
Cypher. ORIGINATOR can get current rates from REALity Check, through 
rate sheets from Broker/Lender (via modem), over the internet from Broker/ 
Lender or directly from Broker/Lender over the phone. 



L 



278 



I 



CYPHER 

ORIGINATOR inputs information that is needed to complete pre-configured 

sales contract and other ORIGINATOR forms. Some inputs that are not 
required for ORIGINATOR'S forms but is required for the loan application is 
included as well. ORIGINATOR may omit assets and liabilities sections of 
application. If it does omit these items they will be completed by Broker/ 

Lender. 



r 



280 



Personal information to be input in Cypher includes (but is not limited to) 
current address and phone number as well as information on whether or not 
Buyer/Borrower currently owns or rents its current home and the amount of the 
monthly housing payments. If Buyer/Borrower owns its current home then the 

market value is entered as well. Length of time at residence is also entered. 
Name and address of employer, time on the job, current compensation, job title 
and employers phone number are also entered 



Step #4 continues in Fig. 31 



282 



Fig. 3H 
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STEP #4 (CONT) - INFORMATION AND INTERVIEW 
FOR ORIGINATOR "B" ^ 29Q 



Property information to be entered includes (but is not limited to) sales price of new 
home, date of price list being used, prices of any options and upgrades, amount of 
deposits, amount of future deposits, etc. ORIGINATOR also tells Cypher whether 
the Buyer/Borrower wants a set loan amount or if the loan is to be a set percentage 

of the ultimate sales price. 



Loan details to be entered include (but are not limited to) estimated final sales price 
after all options are selected and an estimated final loan amount (should estimate on 
the high side); rate; term; points; whether or not there is a balloon payment; title 
and escrow fees (if Cypher has these fees in advance they can be pre-programmed 
into the system) and whether or not ORIGINATOR is giving a credit for closing 
costs. Such a credit can be manually input or Cypher can calculate the credit if it is 
based on a pre-determined formula. ORIGINATOR will also indicate whether or 
not the Buyer/Borrower will have impounds for taxes/insurance. 



r 



292 



294 



ORIGINATOR must also complete the Declarations section on the loan application 
(example page 3 of current FNMA 1003), this section discloses any lawsuits, 
bankruptcies, foreclosures, loan defaults, etc. Also, information about sex and 

national origin is requested. If Buyer/Borrower does not wish to provide 
information about sex and national origin, ORIGINATOR will acknowledge that 
Buyer/Borrower does not wish to provide such information. 



ORIGINATOR prints and 
explains forms to Buyer/ 
Borrower, including forms and 
pamphlets from the lot folder 
(the boiler plate forms). Buyer/ 
Borrower signs all forms. 




ORIGINATOR collects all applicable 
documentation on the stacking order checklist 
from the Buyer/Borrower, including (but not 

limited to) W-2 forms, paystubs, bank 
statements, tax returns, bankruptcy papers, 
retirement information, etc. 




-296 } 


f ^-298 


ORIGINATOR packages up all gathered information and puts said information in a 
pre-determined stacking order and sends it to Broker/Lender for processing. 


^ 300 


Continue with Step #5, Fig. 3 



302 



Fig. 31 
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STEP #2 - LICENSING FOR "FP" 

ORIGINATOR "FP" 

CPAs, Financial Planners, Broker/Dealers, Stock Brokers, Insurance Brokers/ 
Agents, Attorneys or other financial professionals. Collectively ORIGINATOR is a 

financial professional. 



322 



NO 



1 



310 



312 



Is a special license required to 
originate loans? 



YES 



324 



NO 



314 



Does ORIGINATOR have 
required license? 

2Z 



328 



Broker/Lender 
assists 
ORIGINATOR in 
obtaining license, 
or ORIGINATOR 
gets license on its 
own. 



332 



1 



326 



YES 



^T316 



If ORIGINATOR has a 
lender's broker's license, 
ORIGINATOR may 

either hang it 
independantly or may 
hang it directly with 
Broker/Lender. 



If ORIGINATOR obtains a 
broker's license, 
ORIGINATOR may either hang 
it independantly or may hang it 

directly with Broker/Lender. 



1 



I 



1 



318 



If ORIGINATOR has a 
lender's agent's license, it 
hangs with Broker/Lender, 

or any other entity that 
allows ORIGINATOR B to 
originate loans with 
Broker/Lender. 



1 



330 



If ORIGINATOR obtains an 
agent's license, it hangs with 

Broker/Lender, or any other entity 
that allows ORIGINATOR to 

originate loans with Broker/Lender. 



I 



320 



Continue with Step #3, Fig. 3K 



Fig. 3 J 
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STEP #3 - PRELIMINARY SETUP - FOR ORIGINATOR "FP" 



I 



340 



FILE FOLDER 

Contains forms, pamphelets and disclosures that are not customized for each 
Borrower and a stacking order checklist. Each ORIGINATOR will have several 
blank files to be customized at application. File folder will be modified to comply 
with regulatory and professional organization rules and standards. 



r 



342 



COMPUTERIZED SYSTEM 

System will coordinate and read information from ORIGINATOR'S industry 
software such as tax files for accountants, insurance files for insurance brokers, 
Broker/Dealer files, etc. Through reading files in other software ORIGINATOR 
uses in the course of its normal business practices, information can be extracted for 
loan documents. ORIGINATOR inputs any infornation that is not extracted from its 
other software systems directly (see details below under CYPHER). Cypher will be 
modified to comply with regulatory rules and professional organization rules and 

standards. 



f 344 Continue with Step #4, Fig. 3L 



Fig. 3K 
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STEP #4 - INFORMATION AND INTERVIEW 



FOR ORIGINATOR "FF 
^ 350 



ORIGINATOR meets with Borrower to gather information. 



I 



FILE FOLDER 

Explains forms, 
pamphlets, etc. to 
Borrower. 



r 



352 



354 



DETERMINE RATE 

ORIGINATOR will 
either get rates directly 
from Broker/Lender or 
use REALity check or 

other computerized 
system to look up rates. 
Also, rates may be made 

available online or 
through a fax distribution 
or fax-on-demand system. 



356 



358 



CYPHER 

Transfer data from 
ORIGINATOR'S software 
systems into Cypher to complete 
most of information needed in 

loan application package. 
ORIGINATOR will manually 
input any other required 
information not already 
provided by ORIGINATOR'S 

other software systems. 
ORIGINATOR may omit assets 

and liabilities. If 
ORIGINATOR does not input 

assets and liabilities then 
Broker/Lender will complete 
this info. 



Personal information to be input in Cypher includes (but is not limited to) current 
address and phone number. Length of time at residence is also entered. Name and 
address of employer, time on the job, current compensation, job title and employer's 

phone number are also entered. 



I 



360 



Property information to be entered includes (but is not limited to) current value of 
Borrower's home as will as the age of the home and current paynents. 



r 



362 



Step #4 continues in Fig. 3M 



Fig. 3L 
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STEP#4-(C0NT) - ORIGINATOR "FP" 
f 370 

Loan details to be entered include rate; term; points; whether or not there is a 
balloon payment; title and escrow fees (they can be pre-programmed into the 
system). Also indicated is whether or not Broker/Lender is giving a credit for 
closing costs. ORIGINATOR will also indicate whether or not the Borrower will 
have impounds for taxes/insurance. If loan is to be a "No Point, No Fee" Cypher 
will calculate and disclose applicable credits. 

ORIGINATOR must also complete the Declarations section on the loan application 
(example page 3 of current FNMA 1003), this section discloses any lawsuits, 
bankruptcies, foreclosures, loan defaults, etc. Also, information about sex and 
national origin is requested If Borrower does not wish to provide information 
about sex and national origin, ORIGINATOR will acknowledge that Borrower does 

not wish to provide such information. 

I T374 

ORIGINATOR prints and explains forms to Borrower, including forms and 
pamphlets from the lot folder (the boiler plate forms). Borrower signs all forms. 

ORIGINATOR collects all applicable documentation on the stacking order checklist 
from the Borrower, inducing (but not limited to) W-2 forms, paystubs, bank 
statements, tax returns, bankruptcy papers, retirement information, etc. 

I T378 

ORIGINATOR packages up all gathered information and puts said information in a 
pre-determined stacking order and sends it to Broker/Lender for processing. 



Continue with Step #5, Fig. 3Y 



Fig. 3M 
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X 



402 



STEP #2 - LICENSING - FOR ORIGINATOR "FT' 
f 390 



NO 



Is a special license required 
to originate loans? 



X 



392 



YES 



X 



406 



Broker/Lender assists 
ORIGINATOR in 
obtaining license, or 
ORIGINATOR gets 
license on its own. 



X 



412 



1 



394 



Does ORIGINATOR 
have required license? 



NO 
"^404 



YES 



X 



396 



If ORIGINATOR has a 
lender's broker's license, 
ORIGINATOR may either 
hang it independently or 
may hang it directly with 
Broker/Lender. 



1 



If ORIGINATOR has a 
lender's agent's license, it 

hangs with Broker/Lender, or 
any other entity that allows 

ORIGINATOR B to originate 
loans with Broker/Lender. 



408 



If ORIGINATOR obtains 
a broker's license, 
ORIGINATOR may 

either hang it 
independently or may 
hang it directly with 
Broker/Lender. 



X 



410 



If ORIGINATOR obtains 
an agent's license, it hangs 
with Broker/Lender, or 

any other entity that 
allows ORIGINATOR to 
originate loans with 
Broker/Lender. 



398 



r 



400 



Continue with Step #3, Fig. 30 



Fig. 3N 
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STEP #3 - PRELIMINARY SETUP - FOR ORIGINATOR "FT 

r 420 



FILE FOLDER 

Contains forms, pamphelets and disclosures that are not customized for each Buyer/ 
Borrower and a stacking order checklist. Each ORIGINATOR will have several 
blank files to be customized at application. File folder will be modified to comply 
with regulatory and professional organization rules and standards. 



f 422 



COMPUTERIZED SYSTEM 

System will coordinate and read information from ORIGINATOR'S industry 
software . Through reading files in other software ORIGINATOR uses in the 
course of its normal business practices, information can be extracted for loan 
documents. ORIGINATOR inputs any infornation that is not extracted from its 
other software systems directly (see details below under CYPHER). Cypher will be 
modified to comply with regulatory rules and professional organization rules and 

standards. 



424 Continue with Step # 4, Fig. 3P^ 



Fig. 30 
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STEP #4 - INFORMATION AND INTERVIEW - FOR ORIGINATOR "FI" 
r 430 

ORIGINATOR meets with Borrower to gather information . 



I 



FILE FOLDER 

Explains forms, 
pamphlets, etc. to 
Buyer/Borrower. 




DETERMINE RATE 

ORIGINATOR will 
either get rates directly 
from Broker/Lender os 
use REALity check or 

other computerized 
system to look up rates. 

Also, rates may be 
made available online 

or through a fax 
distribution or fax-on- 
demand system. 




CYPHER 

Transfer data from 
ORIGINATOR'S software 
systems into Cypher to 
complete most of information 

needed in loan application 
package. ORIGINATOR will 
manually input any other 
required information not 

already provided by 
ORIGINATOR'S other 

software systems. 
ORIGINATOR may omit 
assets and liabilities. If 
ORIGINATOR does not input 

assets and liabilities then 
Broker/Lender will complete 
this info. 


^432 














^434 






r 438 










^ 436 , 


r 


Personal information to be input in Cypher includes (but is not limited to) current 
address and phone number. Length of time at residence is also entered Name and 
address of employer, time on the job, current compensation, job title and employer's 

phone number are also entered 


f- 440 








f 


Property information to be entered includes (but is not limited to) current value of 
Buyer/Borrower's home as will as the age of the home and current paynents. 




r 




r 442 






Step #4 continues in Fig 3Q 



Fig. 3P 
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STEP #4 - (CONT) - FOR ORIGINATOR "FT ^ 45Q 



Loan details to be entered include (but are not limited to) rate; term; points; whether 
or not there is a balloon payment; title and escrow fees (if Cypher has these fees in 
advance they can be pre-programmed into the system) and whether or not Broker/ 
Lender is giving a credit for closing costs. Such a credit can be manually input or 
Cypher can calculate the credit if it is based on a pre-determined formula 
ORIGINATOR will also indicate whether or not the Buyer/Borrower will have 
impounds for taxes/insurance. If loan is to be a "No Point, No Fee" Cypher will 
calculate and disclose applicable credits. 



£ 



452 



ORIGINATOR must also complete the Declarations section on the loan application 
(example page 3 of current FNMA 1003), this section discloses any lawsuits, 
bankruptcies, foreclosures, loan defaults, etc. Also, information about sex and 

national origin is requested. If Buyer/Borrower does not wish to provide 
information about sex and national origin, ORIGINATOR will acknowledge that 
Buyer/Borrower does not wish to provide such information. 



I 



r 



454 



ORIGINATOR prints and explains forms to Buyer/Borrower, including forms and 
pamphlets from the lot folder (the boiler plate forms). Buyer/Borrower signs all 

forms. 



£ 



456 



ORIGINATOR collects all applicable documentation on the stacking order checklist 
from the Buyer/Borrower, including (but not limited to) W-2 forms, paystubs, bank 
statements, tax returns, bankruptcy papers, retirement information, etc. 



£ 



458 



ORIGINATOR packages up all gathered information and puts said information in a 
pre-determined stacking order and sends it to Broker/Lender for processing. 



I 



460 Continue with Step #5, Fig. 3Y^ 



Fig. 3Q 
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STEP #2 - LICENSING - FOR ORIGINATOR T 



482 



NO 



I 



470 



Is a special license required 
to originate loans? 



472 



•-YES 



I 



486 



Broker/Lender assists 
ORIGINATOR in 
obtaining license, or 
ORIGINATOR gets 
license on its own. 



r 



492 



I_J1 



474 



Does ORIGINATOR 
have required license? 

I 



x 



NO 



YES 



484 



476 



If ORIGINATOR has a 
lender's broker's license, 
ORIGINATOR may either 
hang it independantly or 
may hang it directly with 
Broker/Lender. 



I 



478 



If ORIGINATOR has a 
lender's agent's license, it 

hangs with Broker/Lender, or 
any other entity that allows 

ORIGINATOR B to originate 
loans with Broker/Lender. 



488 



If ORIGINATOR obtains 
a broker's license, 
ORIGINATOR may 

either hang it 
independantly or may 
hang it directly with 
Broker/Lender. 



r 



490 



If ORIGINATOR obtains 
an agent's license, it hangs 
with Broker/Lender, or 

any other entity that 
allows ORIGINATOR to 
originate loans with 
Broker/Lender. 



480 



Continue with Step #3, Fig. 3S 



Fig. 3R 
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STEP #3 - PRELIMINARY SETUP - FOR ORIGINATOR "R" 

500 



L 



FILE FOLDER 

Contains forms, pamphelets and disclosures that are not customized for each Buyer/ 
Borrower and a stacking order checklist. Each ORIGINATOR will have several 
blank files to be customized at application. File folder will be modified to comply 
with regulatory and professional organization rules and standards. 



I 



502 



COMPUTERIZED SYSTEM 

System will coordinate and read information from ORIGINATOR'S industry 
software . Through reading files in other software ORIGINATOR uses in the 
course of its normal business practices, information can be extracted for loan 
documents. ORIGINATOR inputs any infornation that is not extracted from its 
other software systems directly (see details below under CYPHER). Cypher will be 
modified to comply with regulatory rules and professional organization rules and 

standards. 



C 504 Continue with Step #4, Fig. 3T^ 



Fig. 3S 
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STEP #4 - INFORMATION AND INTERVIEW - FOR ORIGINATOR "R" 
r 510 



ORIGINATOR meets with Buyer/Borrower to gather information. 



I 



FILE FOLDER 

Explains forms, 
pamphlets, etc. to 
Buyer/Borrower. 



r 



512 



DETERMINE RATE 

ORIGINATOR will either 
get rates directly from 
Broker/Lender os use 
REALity check or other 
computerized system to 
look up rates. Also, rates 
may be made available 
online or through a fax 
distribution or fax-on- 
demand system. 



514 



516 



518 



CYPHER 

Transfer data from 
ORIGINATOR'S software 
systems into Cypher to 
complete most of 
information needed in loan 
application package. 
ORIGINATOR will 
manually input any other 
required information not 

already provided by 
ORIGINATOR'S other 
software systems. 
ORIGINATOR may omit 
assets and liabilities. If 
ORIGINATOR does not 
input assets and liabilities 
then Broker/Lender will 
complete this info. 



i 



Personal information to be input in Cypher includes (but is not limited to) current 

address and phone number as well as information on whether or not Buyer/ 
Borrower currently owns or rents its current home and the amount of the monthly 
housing payments. If Buyer/Borrower owns its current home then the market value 
is entered as well. Length of time at residence is also entered. Name and address of 
employer, time on the job, current compensation, job title and employers phone 

number are also entered. 



i 



Property information to be entered includes (but is not limited to) sales price of 
home, contingencies, amount of deposits, amount of future deposits, etc. 

ORIGINATOR also tells Cypher whether the Buyer/Borrower wants a set loan 
amount or if the loan is to be a set percentage of the ultimate sales price. 



^520 t- 



T 



Step #4 continues in Fig. 3U 



522 



Fig. 3T 
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STEP #4 - (CONT) - FOR ORIGINATOR "R" 

^530 

Loan details to be entered include (but are not limited to) estimated final sales price 
after all options are selected and an estimated final loan amount (should estimate on 
the high side); rate; term; points; whether or not there is a balloon payment; title and 
escrow fees (if Cypher has these fees in advance they can be pre-programmed into 
the system) and whether or not Broker/Lender is giving a credit for closing costs 
and if so the amount of the credit. Such a credit can be manually input or Cypher 
can calculate the credit if it is based on a pre-determined formula. ORIGINATOR 
will also indicate whether or not the Buyer/Borrower will have impounds for taxes/ 

insurance. 



532 



ORIGINATOR must also complete the Declarations section on the loan application 
(example page 3 of current FNMA 1003), this section discloses any lawsuits, 
bankruptcies, foreclosures, loan defaults, etc. Also, information about sex and 

national origin is requested. If Buyer/Borrower does not wish to provide 
information about sex and national origin, ORIGINATOR will acknowledge that 
Buyer/Borrower does not wish to provide such information 



1 


r T534 


ORIGINATOR prints and explains forms to Buyer/Borrower, including forms and 
pamphlets from the lot folder (the boiler plate forms). Buyer/Borrower signs all 

forms. 




r 536 


ORIGINATOR collects all applicable documentation on the stacking order checklist 
from the Buyer/Borrower, including (but not limited to) W-2 forms, paystubs, bank 
statements, tax returns, bankruptcy papers, retirement information, etc. 




✓-538 


ORIGINATOR packages up all gathered information and puts said information in a 
pre-determined stacking order and sends it to Broker/Lender for processing. 




, f 540 Continue with Step #5, Fig. 3Y 



Fig. 3U 
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STEP #2 and STEP #3 - LICENSING and SETUP - FOR ORIGINATOR "C" 
^550 

ORIGINATOR will have access to the system through their employer, a club or 
organization, church group, alumni association, their children's school, sports 

groups, over the internet, etc. 



552 



No license will be required, since consumer will be entering the data for himself/ 

herself. 



554 



FILE FOLDER 

A separate file folder will be set up in advance for each individual borrower. It will 
contain the appropriate individual pamphlets, boiler-plate forms and disclosures, 

etc. that do not have to be specifically customized for each borrower. The files will 

be given to the organization through which the Borrower accesses Cypher or can be 
obtained over the internet. If Borrower requests forms over the internet then the 

Broker/Lender will send out the pamphlets and disclosures. Borrower will get other 

forms over the internet. 



c 



556 



COMPUTERIZED SYSTEM 

System will be available over the internet or on-site at the organizations to which 
the Borrower is affiliated. The system will be set up to read data files from popular 
tax preparation, accounting and financial planning software that may be available in 
order to reduce the amount of inputs required. The Borrower will input directly any 
additional information that is required but that is not available through the 

additional software systems. 



558 



Continue with Step #4, Fig. 3W 



Fig. 3V 
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STEP #4 - INFORMATION GATHERING - FOR ORIGINATOR "C" 

f 560 

Consumer gathers his or her own information. 

\ r562 

FILE FOLDER 

An explanation of the forms will accompany the disclosures. File folder will be 
modified to comply with regulatory rules and professional organization rules and 

standards. 

i 

DETERMINE RATE 

Consumer will either get rates directly from Broker/Lender os use REALity check 
or other computerized system to look up rates. Also, rates may be made available 
online or through a fax distribution or fax-on-demand system. 



CYPHER 

Consumer will transfer data from its other software systems into Cypher, provided 
such interfaces are available. Any information that cannot be automatically 
extracted from other sources must be manally entered by the consumer. If 
Consumer so desires he may omit assets and liabilities which will then be input by 
the Broker/Lender. Cypher will be modified to comply with regulatory rules and 
professional organization rules and standards. 

\ r 568 

Personal information to be input in Cypher includes (but is not limited to) current 

address and phone number as well as information on whether or not Buyer/ 
Borrower currently owns or rents its current home and the amount of the monthly 
housing payments. If Buyer/Borrower owns its current home then the market value 
is entered as well. Length of time at residence is also entered. Name and address of 
employer, time on the job, current compensation, job title and employers phone 

number are also entered. 



/^ 57 ° Step #4 continues in Fig. 3X 
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Fig. 3W 
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STEP #4 - (CONT) - FOR ORIGINATOR "C" 

^— 580 



Property information to be entered includes (but is not limited to) sales price of 
home, contingencies, amount of deposits, amount of future deposits, etc. Consumer 
also tells Cypher whether the Buyer/Borrower wants a set loan amount or if the loan 
is to be a set percentage of the ultimate sales price. 



I 
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Loan details to be entered include (but are not limited to) estimated final sales price 
after all options are selected and an estimated final loan amount (should estimate on 
the high side); rate; term; points; whether or not Ihere is a balloon payment; title and 
escrow fees (if Cypher has these fees in advance they can be pre-programmed into 

the system) and if Broker/Lender is giving a credit for all or part of the non- 
recurring closing costs. Such a credit can be manually input or Cypher can calculate 
the credit if it is based on a pre-determined formula. Consumer will also indicate 
whether or not the Buyer/Borrower will have impounds for taxes/insurance. 



| ^584 



Consumer must also complete the Declarations section on the loan application 
(example page 3 of current FNMA 1003), this section discloses any lawsuits, 
bankruptcies, foreclosures, loan defaults, etc. Also, information about sex and 
national origin is requested. If Buyer/Borrower does not wish to provide 
information about sex and national origin, Consumer will acknowledge that Buyer/ 
Borrower does not wish to provide such information. 
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Consumer prints all forms and also prints an explanation sheet regarding all the 
forms and then proceeds to sign the forms. 



| ^588 



Consumer collects all applicable documentation on the stacking order checklist 
including (but not limited to) W-2 forms, paystubs, bank statements, tax returns, 
bankruptcy papers, retirement information, etc. 



I 



Consumer packages up all gathered information and puts said information in a pre- 
determined stacking order and sends it to Broker/Lender for processing. 



j r 592 Continue with Step #5, Fig. 3Y^ 

Fig. 3X 



• 
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STEP #5 - PACKAGE RECEIVED BY BROKER/LENDER 

^600 



Broker/Lender receives package from ORIGINATOR 

and reviews the package to determine whether or not the package is complete. If 
the package is incomplete, Broker/Lender contacts ORIGINATOR to get missing 
information and arrange for delivery of missing documents. 



Broker/Lender analyzes the loan package to determine whether or not the loan will 
be submitted through an automated underwriting system or through traditional 

underwriting channels. 



602 



C 
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Continue with Step #6, Fig. 3Z ^ 




28/47 



STEP #6 - UNDERWRITING DECISION (AUTOMATED) 
f 610 

Automated Underwriting System 

Broker/Lender determines which system to use and which information in the loan 
package will be required for the system. 



L 
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Approved by System 

If the automated underwriting system approves the loan then 
the Broker/Lender will analize the conditions that are placed 

on the approval. 

The ORIGINATOR will be instructed as to which items need 
to be ordered or requested by ORIGINATOR. 

Broker/Lender will take care of the other conditions. 



614 



i r Borrower signs papers, continue with Step #7, Fig. 3 AD 



r 
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Not Approved by System 

Automated systems will not generally decline a loan. The system is more 
likely to request that a file be underwritten manually. Broker/Lender will look 
at the reasons given by the system for not approving the loan and determine 
whether any requested parameters can be changed to get the loan approved. 



618 



Step #6 continues in Fig. 3AA 



Fig. 3Z 
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STEP #6 - UNDERWRITING DECISION (AUTOMATED) - NOT ACCEPTED 
r 620 



Different System to be Used 

If Broker/Lender feels that no changes to loan parameters are likely to 
change the outcome, Broker/Lender may elect to submit the loan for 
automatic underwriting through a different service. 



622 



Loan Parameters to Change 

If Broker/Lender feels that by changing the requested loan 
parameters that the system may accept the transaction, then the 
appropriate changes are made and the loan is re-submitted for 
an automated underwrite. (Back to Fig. 3Z) 



624 



No Additional Attempts 

Broker/Lender will determine 
whether or not it appears that the 
loan can be approved through 
traditional underwriting. If so, 
then the loan is processed for a 
traditional loan submission. 

Otherwise, Broker/Lender may 
elect to decline the loan and 
notify ORIGINATOR and Buyer/ 
Borrower. 



626 



PROCESS STOPS 



Fig. 3AA 
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STEP #6 - UNDERWRITING DECISION (TRADITIONAL) 



jC 
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Non-Automated Channels 

Broker/Lender determines that normal "Rules Based" underwriting is more 

appropriate for this transaction. 



632 



Broker/Lender will obtain a credit report and fill out the liability section of the loan 

application. Broker/Lender will also complete the Assets section of the loan 
application using information provided on asset statements and other information 
provided by Borrower (i.e. cash, investments, stocks, etc.) Broker/Lender will 
analyze the Borrower's income, assets, liabilities, etc. to determine what additional 
information is needed and whether or not the loan can be obtained. Broker/Lender 
will contact Buyer/Borrower, complete any missing information, including items 
that were initially left off the loan application. If Broker/Lender determines that the 
loan cannot be done as requested, then the Buyer/Borrower is so informed at this 
time. If Broker/Lender is going to continue working on the loan, then the loan 
application is forwarded to Buyer/Borrower along with any changes or additions 
that have been made by Broker/Lender for Buyer/Borrower to acknowledge any 

changes (by initialling). 
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Broker/Lender will order any required verifications (deposit, mortgage, rent, 

employment, etc.) 



(- 636 



Broker/Lender will either open an escrow and order the title reports or instruct 
ORIGINATOR to do so as appropriate. If such services have already been ordered 
by ORIGINATOR then the Broker/Lender will contact the service providers to 

request the needed documentation. 



638 



When appropriate, Broker/Lender instructs ORIGINATOR to order the appraisal 
through an appraisal service designated by Broker/Lender. Appraisal service will 
send the completed report directly to Broker/Lender. 



f 640 Step #6 Continues in Fig. 3AC ^ 



Fig. 3AB 
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STEP #6 - UNDERWRITING DECISION (TRADITIONAL) 



670 



When package is ready, Broker/Lender determines which Lender/Investor will 
receive the package. If first Lender/Investor declines the loan, Broker/Lender may 

submit it to another source. 



r 
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I 



I 



Loan Approved 

Broker/Lender receives approval from 
Lender/Investor. Broker/Lender notifies 
ORIGINATOR and discusses any conditions. 
Buyer/Borrower will be notified by either 
ORIGINATOR or Broker/Lender as 
appropriate. 



678 



3 C 
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Loan Declined 

If Broker/Lender determines that 
the loan cannot be funded, then 
the ORIGINATOR and Buyer/ 
Borrower are so notified The 
process stops. 



674 < 
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PROCESS STOPS 



ORIGINATOR gathers and coordinates certain conditions (per instructions of 
Broker/Lender) and forwards these items to Broker/Lender. 



680 



Broker/Lender gathers and coordinates remaining conditions and forwards all 
conditions to final Lender/Investor. 



682 



I 



Upon completion of all "Prior-to-Doc" conditions, Broker/Lender orders the loan 

documents. 



684 



Lender/Broker notifies ORIGINATOR that loan documents are ready and instructs 
ORIGINATOR to coordinate the signing of the documents. 



686 



I 



Borrower signs final loan documents. 



688 



Continue with Step #7, Fig. 3 AD 



Fig. 3AC 
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STEP #7 - LOAN FUNDING 



L 
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Escrow Holder sends out signed loan documents to appropriate party as follows: 

I 



r 
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If Broker/Lender is to Fund Loan 

Escrow holder sends funding package 
to Broker/Lender for final review. 



692 
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After approval of loan documents and 
verification of all conditions being 
met, Broker/Lender funds the loan 
from a warehouse line. 



I 
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Escrow Holder receives funds and 
records transaction with the county or 
appropriate governmental agency. 



r 
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Broker/Lender prepares the package 
for sale to final Lender/Investor. 



I 
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After being compensated by Lender/ 
Investor, Broker/Lender reconciles all 
costs involved with Ihe warehouse 
line, etc. and reimburses Buyer/ 
Borrower for any agreed upon costs. 



I 



If Lender/Investor is to Fund Loan 

Escrow holder sends funding package to 
Lender/Investor for final review. 
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After approval of loan documents and 
verification of all conditions being met, 
Lender/Investor will fund the loan. 
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Escrow Holder receives funds and 
records transaction with the county or 
appropriate governmental agency. 


< 




Broker/Lender is paid by Lender/ 
Investor. Broker/Lender reimburses 
Buyer/Borrower for any agreed upon 
costs. 
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Continue with Step #8, Fig. 3AE 



Fig. 3AD 
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STEP #8 - LOAN CLOSED 
r 720 





Broker/Lender determines how much to compensate ORIGINATOR in 
accordance with a predetermined agreement for services. 








\ 


f 
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Broker/Lender enters Borrower's loan information into its proprietary software 
system "Rate Analyzer*' for possible future refinances. 






\ 
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If Borrower came to Broker/Lender 
through a CPA, financial planner, etc. 
then the ORIGINATOR will be 
contacted when Rate Analyzer 
indicates a refinance is possible and 
ORIGINATOR will start the process 
again. 




If Borrower came to Broker/Lender 
through a real estate agent, financial 
institution, consumer direct or 
builder then Broker/Lender will 
contact the consumer directly when 
"Rate Analyzer" indicates a 
refinance is possible. 



Fig. 3AE 



